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Background
Healthcare systems worldwide face critical workforce shortages that challenge service delivery. Task shifting and task sharing (TS/S) enable the
redistribution of clinical responsibilities from specialised professionals to trained individuals with different skill sets.1,2 WHO advocates for
developing national frameworks to support TS/S implementation, ensuring accessibility and service quality.3

Framework-driven methodologies provide structure for evidence-based decision-making while facilitating broader adoption and better
effectiveness of interventions, benefiting care providers and patients.4 We examined multiple theoretical and practical approaches to TS/S
implementation, incorporating insights from established change management theories (including Lewin's Three-Stage Model and Kotter's Eight-Step
Process), implementation frameworks (such as RE-AIM and CFIR), quality improvement methodologies, and assessment tools. These sources
informed the extraction of constructs and elements, which we integrated to create a framework for TS/S initiatives.5,6 The resulting SHIFT-SHARE
framework has six cyclical stages and respective components and elements as shown below. Clinical safety, patient-centredness, ethical
considerations, and stakeholder feedback are central considerations of TS/S.
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Interactive Framework Workbook
Alongside refining the SHIFT-SHARE framework6, 
we are creating a workbook to transform 
theoretical concepts into actionable guidance. 
This serves as a step-by-step companion for 
service planners and managers, clinical leaders, 
and implementation teams through the entire 
TS/S journey. 

The workbook offers question-based prompts 
across all SHIFT-SHARE stages. It serves as a 
practical tabletop exercise for planning TS/S, 
facilitating team discussions, and working through 
implementation considerations systematically.
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