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Delegation of TM activity

This documents the delegation of a task usually performed by a Trial Manager to another member of staff. Training should be provided by individuals suitably trained. Details of training and competency to perform the task should be documented appropriately on this form.  Delegation of tasks should be with agreement from Senior Trial Manager. 
	Task to be delegated:
	



	For Trial (name):
	

	Delegation To (name):   
	

	Details of Training: (Documents provided/Documents to be read or evidence used to train, including dates of training.)

	



















	Trainer:

	


Sign off  
	
	Signature/Date:

	I confirm I feel confident to perform this task
<<Name and Job Title>>
	

	I confirm with training provided that the individual is able to carry out the task to be delegated stated above 
<<Name and Job Title of Trainer>>
	

	Following review of training/competence records I approve of the task being delegated to this individual
<< Name>> Senior Trial Manager 
	



This form and any Training/competency records should be retained in the TMF (Section 6) and within the individuals training record (Section 4).

<<Remove this page from form prior to printing>>
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