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Context

• Care homes 
– important source long-term care for older people
– important role in health economy

• Health of residents
– Increasing diversity and complexity of needs

• Workforce 
– association with quality of care
– limited understanding of the workforce



Overall aim
To map and identify key issues in relation to the care 
and professional development needs of nursing staff 
employed in care homes 

Who are the 
nursing workforce 

in care homes?

What are the 
priorities for 

front line staff?

What do we know 
about care & 
development 

needs?



Scoping study

Rapid review Secondary UK 
data sources

Delphi survey In-depth 
interviews

Virtual advisory group



Who are the nursing 
workforce in care 

homes?



‘Hidden’ workforce

• Poor understanding
• 5089 independent care homes with nursing
• 253,751 beds, average 50 beds per home, 90% 

occupancy
• No recommended safe nurse staffing levels



Aggregate information

In England: National Minimum Dataset for Social Care

• Estimate 41,700 individual nurses working in care homes
• 54% nurses work full-time
• Annual turnover 32%,  47% employed < 3 years

Wales, Scotland, N. Ireland:
• project information gap



What do we 
know about care 
& development 

needs?



Literature themes

End of life care Dementia care Resident 
safety Quality of care

Care home 
relationships Personal care

Staff well-
being and 

safety

LT condition 
management

Tissue viability Delirium Depression Hospital 
admissions

Nurse 
education/ 

training

Staff 
development

Support for 
care homes Nursing roles



Literature headlines
• RN role broad and multifaceted
• Few studies on RNs: ‘care home staff’ and poor quality
• Understanding, knowledge and competence - outcomes
• Care home staff enthusiastic to engage with training
• Resources (staff and time) present challenges
• Creative approaches and link nurses
• Training considerations: more than ‘one-off’ event; equity
• Culture and environment: residents and staff
• Care home manager is key
• Opportunities in the care home for nurse education





What are the 
priorities for 

frontline staff?



The care home nurse

• 87% agreed: RN requires particular set of skills, 
knowledge, competencies and experience 



Training



Future workforce
• 30%: undergraduate pre-registration programmes prepare 

future nurses 
• 35%: care homes provide supportive learning opportunities 

for students
• 41%: the industry offers challenging and rewarding career 

pathways 



Main headlines

• Consensus on responsibilities of the care home nurse
• CPD corresponds with changing needs of residents
• Challenges associated with accessing training opportunities
• Undergrad pre-reg programmes do not prepare future workforce
• Absence of career structure influences recruitment and retention
• Time for a specialist gerontological qualification



In-depth interview headlines

• Broad role, overall responsibility, work in isolation
• Full potential of nursing role not always utilised
• Specialist knowledge to manage complex needs
• Post-registration qualification: care for older people
• Focus of nursing education – NHS and acute care
• Overseas nurses employed in care homes
• Difficulties accessing CPD
• Career pathway for care home nurses
• Partnership working, recognition of care home nurse



Sustaining and developing the role of 
the nurse in care homes
• Care home nurse ‘on the agenda’
• Role of care home and care home nurse will increase
• Ensuring nurse in care home fit for purpose
• Taking responsibility for CPD in sector
• Promoting careers for care home nurses
• Recognise potential of workforce to benefit residents



Future work

https://medhealth.leeds.ac.uk/homepage/796/workforce
k.spilsbury@leeds.ac.uk

@SpillersK

Relationship between care home staffing and quality of care: 
a mixed methods approach
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